Project Proposal Template

















Presented by:  ……………………………………………

Approved  by: ……………………………………………..



  .…………………………………………….
Date: ………………

(on behalf of LATCH Management Committee)

Project Brief Template: dg06





1. Project Title:  Refurbishment of 2 Outbuildings into Workshop space





2. Background:  





3. Aim/Vision:





4. Expected Outcomes/Key benefits:





























6. Project Scope:





7. Objectives/Deliverables: 





8. Success Criteria:  





9. Key Assumptions:





10. Key Risks: Internal and External (see Risk Plan)








Devised by: ……… ……………… (name)		Date……





Organisation:…………Latch.………………..





5. Key Stakeholders:





11. Other issues





12. Project Staffing and Management:  (see Project Responsibility Chart)





13.  Resource Requirements:  (see Resource Plan)





14. Funding Requirements





15. Monitoring and Evaluation:  





16.  Equality of Opportunity: 








